NEWS

THE TOS council. met June 2-3 in
Washington DC. at the AMS/TOS Wash-
ington office. July 19 and 22 in Honolulu
at the TOS Pacitic Basin Meeting. and
October 13-14 in Norfolk. VA, at Old
Dominion University. Present at all or
some of these meetings were Arnold
Gordon (as President. and then Past-
President). Margaret Leinen (as Presi-
dent-Elect, then President). Bob Duce
(new President-Elect). Judi Rhodes (Ex-
ecutive Director). Mel Briscoe (Secre-
tary), Larry Atkinson {Qceanography
editor). Anne West-Valle (Oceanography
editorial assistant), Bob Anderson. Dick
Barber, Steve Calvert. Dave Evans. Con-
nie Sancetta. and Rick Spinrad.

In addition to formal meetings. a remark-
able amount of Council business is con-
ducted on electronic mail. originally Omnet
but now exclusively on the Internet. Mem-
bers may reach the TOS Council using the
mailing list tos-council@ccpo.odu.edu.
Non-Council business. for example mem-
bership or meeting information, should be
conducted directly with Judi Rhodes at
jrhodes @ cepo.odu.edu.

The Council tends to focus on three
major areas:

* Business Affairs of the Society (finances.
committees. elections. membership.
etc):

* Member Services (communications.
including meetings. Oceanography.
electronic information distribution,
and ocean community activities, such
as awards and letters supporting ocean
sCiences positions On various issues
like DoD appropriations. [TAPSO-
UGG arguments): and

* Strategic Planning (constituency and
priorities. membership development,
current and future TOS mission and
focus).

Business Affairs
TOS finances and membership are sta-
ble but not robust. TOS has about 1.200
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regular members, 325 life members, 300
student members. 10 corporate members.
and 116 library (Oceanography subscrip-
tion) members. About 225 of the mem-
bers are from outside the U.S.: it is the
goal of the Council to see a strong
growth in the non-U.S. membership of
our international society.

The annual TOS budget i1s about
$300.000. with dues and subscriptions to
Oceanography accounting for about a
quarter of the income. The dues income
is not quite enough to pay for Oceanog-
raphy, much less other overhead ex-
penses like the salary of the Executive
Director. or email. The rest of the budget
is completely dominated by meeting in-
come and expenses. This is tvpical of sci-
entific societies: the health of the budget
is proportional to the health of its meet-
ings: vou don’t make money on member-
ship dues or publications. Were it not for
a slight profit on our meetings, TOS
would not be able to stay in business.

Unfortunately for the TOS financial
picture. the TOS biennial meeting stvle
of no parallel sessions limits the possible
income from abstracts and presenters.
Take a look at the AGU Fall Annual
Meeting abstracts book. and work out
what it means at $30 per abstract. and
how little it costs to produce the book
from camera-ready copy. TOS was
formed in 1988, in part. to provide an
ocean sciences forum that wus an alterna-
tive to the AGU mussive meetings and
endless parallel sessions of short. often
poorly given talks. We feel we have suc-
ceeded spectacularly with our meetings
format. but we also know we sufter the
financial consequences.

The business of the Suciety has grown.
so that the Council can no longer ook
after all aspects itself. and make all the
decisions. We are forming a Membership
Committee. a Publications Committee.
and a Meetings Committee (Chair: Enc
Hartwig. Naval Research Lab) in addition
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to the Nominations Committee (Chair:
Steve Calvert. University of British Co-
lumbia) already in place. Any TOS mem-
bers who wish to participate in the work
of these committees should contact the
Council or the Chair of the committee di-
rectly.

The business affairs of the Society are
the underpinning to the services to mem-
bers: our Council meetings tend to con-
tain many good ideas for ways TOS
could help its members and be an in-
creasingly potent force in the ocean sci-
ences community. but most of these ideas
take time and money to implement: time
and money are related to the size of our
membership and the strength of our meet-
ings. which are in turn related to the
quality and visibility of our member ser-
vices. and thus to our finances. and so on.
The strategic planning described below is
designed to find the balance point and
leverage in this “viscous™ circle.

Member Services

Foremost among our services is the
world-class magazine. Oceanography.
First edited by Dave Brooks. and then by
Chuck Nittrouer. 1t now has Larry Atkin-
son at the helm. with the assistance of
Anne West-Valle. Its publication sched-
ule is 3 umes a year. with hope for in-
creasing to <. then 6 times per vear. The
obstucles are production cost. the addi-
tionul editorial and protfessional time re-
quired. and volume ot material being
submitted. Although the material that is
submitted and published in Oceanogra-
phvois broadly interesting and of high
quality. there are not many submissions.
Tuning the magazine to the needs of the
TOS membership is @ main task for the
new Publications Committee.

Oceanography may become quarterly.
but there is need for communication of
ocedn science news and information on a
much more timely basis. The council has
discussed for several years the possibility
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of a newsletter. at least monthly. perhaps
bi-weekly. Production and mailing costs
turn out to be prohibitive for a society
our size. Electronic distribution via
Omnet was considered. but felt at the
time to be exclusionary o those without
Omnet subscriptions. (Now. of course.
we are all without Omnet.) Providing an
electronic newsletter by the Internet has
been a recent discussion, but two obsta-
cles have confronted us: who is to be the
editor/champion of the electronic news-
letter. and what about those who do not
have Internet access? We have investi-
gated some existing newsletters: the main
problem always seems to be getting ma-
terial submitted for the newsletter. Inter-
net access is not universal. particularly
outside the U.S.: since we are an interna-
tional society, the Council does not wish
to produce a U.S.-centric publication. We
are optimistic that Internet access will
grow. and that we will find a newsletter
editor. Any volunteers?

The demise of Omnet concerns us
deeply. The ocean sciences have been
remarkably cohesive. internationally.
largely because our common interest in
the global ocean has been supported and
aided by the global communications of
Omnet. It is hard to give too much em-
phasis to what has been the unique nature
of communications among ocean scien-
tists: ships, oceans. and time zones were
no bounds to our exchange of informa-
tion. The TOS Council wishes to help the
community regain and strengthen its
global sense of collaboration. We have
contacted the major ocean agencies in the
U.S. to see if they will help us do this.
The Publications Committee will have
the responsibility to develop our elec-
tronic communication plans. Meanwhile
in a modest effort we are cooperating
with the USGOOS interagency project
office to maintain an e-mail directory.
More information on this will be avail-
able later.

Meetings are important. We need
enough of them to keep the communica-
tion flowing. but not so many as to burden
the community with travel and presenta-
tions and the attendant costs. We started
with a biennial meeting, in the spring, on
the off-vear (odd-numbered years) from
the AGU Ocean Sciences Meeting (even-
numbered years). Our goal was to provide
an alternative format. as mentioned above.
By all reports. we have met our goal. In
1994, we experimented with the Pacific

Basin Meeting. a single-topic. focussed
scientific meeting. Our new Meetings
Committee has the task of looking at the
membership needs versus what TOS can
atford to support. and making recommen-
dations about both regular (biennial) and
special meetings. The biennial meetings
have been in Monterey (1989). St. Peters-
burg (1991). and Seattle (1993). We are
looking forward to Newport, RI in 1995,
and will return to Seattle in 1997. We in-
tend to sponsor a focussed scientitic meet-
ing in Europe in 1996. working with the
International Council of Scientific Unions
(ICSU) and with various European ocean
groups: our goal is to help be a unifying
influence for European oceanography. and
to concentrate on the international inter-
faces between the large programs, for ex-
ample IGBP and LOICZ. WCRP and
JGOFS. and WOCE and GCOS/GOOS.
The recent agreement for EuroGOOS may
help in this goal.

TOS and the U.S. Navy (Office of the
Oceanographer. and the Office of Naval
Research) sponsor the Walter Munk
Award. so far given to Munk (the naming
ceremony for the Medal) and to David
Farmer from the 10S. BC Cunada. There
are many important activities in the ocean
sciences that probably ought to be noted
and recognized: the Council has dis-
cussed other awards for scientific and
technical achievement in various topical
areas. and for service to the educational.
infrastructure. and other nonresearch
parts of the profession. There is no
Awards Committee: if vou provide input
on this topic it should go directly to the
Council.

Issues arise that need community vet-
ting and action. A recent example is the
50% cut proposed in U.S. DoD funding
ot university research; this would have
directly and seriously affected the Oftfice
of Naval Research programs both in the

U.S. and abroad. TOS provided one of

the hundreds of letters that went to Con-
gress to argue the follv of such a cut. es-
pecially in the ocean sciences: this was
done on short notice by the TOS Council
on your behalf. Although a 10 cut was
finally sustained in the FY95 funding.
Congressional staffs have reported that
the thoughtful and unprecedented number
of letters that arrived were responsible for
the reduction from 50% proposed to 10¢%
actual. As another example. TOS was
asked by 1APSO to cosponsor the IAPSO
sessions to take place in August 1995 in

Honolulu. After spirited debate. the TOS
Council choose to send TAPSO a letter
cosponsoring any IAPSO sessions that
take place at the IUGG General Assem-
bly in Boulder in July. at which time and
place IAPSO waus originally scheduled to
meet. Our point was that we stand firmly
behind interdisciplinary oceanography.
and the interfaces between oceanography
and other disciplines. hence our cospon-
soring interest is much greater tor the
[UGG than for IAPSO alone.

Strategic Planning

Under Margaret Lienen’s leadership.
we have embarked on a strategic plan-
ning process to look broadlv at member-
ship. services, focus, and finances. The
permanent committees formed and being
formed are a result of this process.

One major aspect of the planning
has been to look at the various ocean
constituencies that TOS serves or could
serve. The current constituency is pri-
marily the U.S. academic research com-
munity. After discussion. it has been
agreed to concentrate on research dur-
ing Margaret Leinen’s presidency [in
and out of universities. including both
those who do and those who administer
tor manage) research| and international
oceanographers: Bob Duce’s agenda for
the following two-vear period is to in-
crease our membership and participa-
tion of graduate students and nonre-
search  professionals applied
oceanographers in government and in-
dustry). For later assignments, we will
address nonuniversity educators tlike
K-12 and community colleges). then
those in public policy. and finally the
public itself.

One motivation tor this strategy is to
build on and enhance the strengths and
community we alreudy have. then to but-
tress that community with 1ts source pool
(graduate students) and its working part-
ners who are not researchers. It is not that
we sec educators. public policy. and the
public as lowest priority. but rather as
lowest urgency for membership and ser-
vices development. As anvone who at-
tended the Pacific Basin Meeting in Hon-
olulu can attest. we feel strongly about
the importance to oceanography of under-
standing and contributing to public policy
discussions and decisions: we will con-
tinue to emphasize public policy in our
meetings and communications. We will
attempt to address those policy 1ssues that

fe.g..
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are not unigue to one nation. such as gov-
ernmental support for ocean science and
how oceanography can be made useful to
the public. However. such discussions
can quickly become national when the
details arise. Your help is needed so that
we strike the right balance between U.S.
policy matters and those that are more in-
ternational. TOS membership input to the
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discussion is probably the best check-
and-balance.

In the spirit of treating the TOS mem-
bership as its customers. the Council
would like to invite and encourage its
membership to participate in this on-
going strategic planning process. Your
input can come to us through any
medium. at any time. because the

process will continue. Letters to the Edi-
tor of Oceanography are one way 1o
raise an issue: email to the Council is an-
other. Future versions of this Council
Report will appear in Oceanography;
they will be shorter. because they will
cover fewer Council meetings. and we
would like to see them reflect your input
and concerns. 0



